
Identify a 

complete set of 

holistic Territory 

risks linked to 

the delivery of 

the Strategic 

Agenda

Prioritize the 

identified risks 

using the risk 

matrix and agree 

accountability 

for managing key 

risks

Assess the key 

risks identified, 

understanding 

causes, 

consequences, 

controls and 

mitigating 

actions

Prioritize 

mitigating 

actions to a 

manageable level 

ad agree the 

target risk level 

for each key risk

Enable the Board 

to validate the 

assessment and 

progress of 

mitigating key 

risks, as well as 

identify new 

ones

Risk Management Process: foresight in support of the Strategy

Consequence Management & Speak up


